
Explore Microsoft’s Pillars of Digital Transformation 

Your journey to the cloud – and across it – will take time, resources, and 

buy-in from every level of your business. To create an effective plan, take 

advantage of a low-cost assessment led by certified experts to define the 

value of digital transformation to your organization and fully realize the 

benefits of a Microsoft 365 subscription. 
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Invent 365 Workshop

• Assess business challenges

• Explore Microsoft 365 capabilities

• Prioritize use cases and success criteria

Environmental Assessment

Strategic Roadmap

• Service maturity index

• Recommended integrations with cost take-out

• Implementation and adoption plans

Invent 365 Program

This three-day program allows you and your stakeholders to understand 

the capabilities of Microsoft 365 services and applications, assess your 

technical and cultural environment, and gather pragmatic 

recommendations to help you get the most out of the core productivity 

and collaboration tools. 
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Seer Strategic Solutions is your premier Microsoft partner for 

developing, implementing and reinforcing a digital 

transformation initiative aligned to your end user population. 

Our services follow a proven social science approach that 

drives the following outcomes:

• Generate solutions to business challenges

• Develop awareness and support for improved productivity 

and efficiency

• Maximize end user satisfaction, adoption and performance

• Positively embed organizational change 

• Increase the likelihood of project success

• Improve return on investment 
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